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4    Foreword

We would like to begin by 
acknowledging our gratitude  
to all House Service and 
Digital Service staff for the 
extraordinary professionalism 
that they have displayed 
throughout the past twelve 
months. Thanks to their efforts, 
the business of the House of 
Commons was able to continue 
smoothly in often challenging 
circumstances, and Members 
received year-round service of 
the highest quality. The energy, 
enthusiasm and commitment 
of our employees underpins 
everything we are doing to 
support a thriving parliamentary 
democracy.

2018 is an important year for 
the House of Commons and 
for parliamentary democracy 
in the UK. A hundred years 
ago, Parliament passed the 
Representation of the People 
Act 1918. This ground-breaking 
law extended the vote to 
virtually all men over 21 and 
enabled women over 30 who 
met a property qualification 
to vote for the first time. This 
paved the way for universal 
suffrage ten years later, 
through the Equal Franchise 
Act 1928. We are marking 
these and other democratic 
milestones through Vote 100, 
a high-profile programme of 
public engagement events 
and activities taking place 
throughout 2018. Vote 100 is  
a great opportunity to celebrate 
hard-won democratic rights 
and remind people that their 
voices really do matter in our 
parliamentary democracy.

The commitment to tackling 
bullying and harassment, 
including sexual harassment, 
will be a key priority this 
year. Following a number of 
allegations concerning Members 
and Members’ staff, the House 
has resolved to introduce an 
Independent Complaints and 
Grievance Policy. A team of 
staff, with external advice,  
will deliver this over the next 
few months.

Additionally, following the brave 
testimony of some of our own 
staff, the House of Commons 
Commission has agreed to 
establish an Independent Inquiry 
into the bullying of House staff. 
We are determined that our 
workplace should be free of 
bullying and harassment and  
will learn from where things 
have gone wrong in the past.

Foreword by Clerk  
and Director General
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The year ahead will also bring 
new challenges. As the process 
of leaving the European Union 
gathers pace, we will need to 
manage increased workloads 
across the House Service. We 
also have to address ongoing 
challenges in terms of our 
built environment. The scale 
of refurbishment needed 
over the coming years is well 
documented. Work is under 
way on many projects, from  
the Elizabeth Tower to Canon 
Row, and we are gearing up  
for Richmond House to be  
fully incorporated into the 
Northern Estate.

As we continue the task 
of improving our physical 
infrastructure, we are also 
taking some big steps forward 
in improving our digital and IT 
infrastructure. New systems and 
solutions are being introduced 
to help us all deliver, share and 
manage information digitally. 

In the coming year we’ll also 
be implementing changes to 
our guided tour provision, 
enhancing our security 
arrangements, planning for 
changes in accommodation 
and working styles, and further 
improving the way we provide 
core services such as access, 
maintenance and catering.

All of these programmes are 
helping the House respond 
and adapt to change, and 
ensure that our services meet 
customers’ needs. Our success 
at meeting these challenges and 
delivering these projects will 
depend on our strongest asset 
– our staff. We are constantly 
seeking new ways to support 
our staff, nurture talent and 
provide career coaching. We’re 
also looking at how to reduce 
the bureaucratic barriers that 
have been flagged up, freeing 
them up to perform their roles 
to the best of their ability. 
In brief, we are absolutely 
committed to ensuring that the 
House of Commons is a flexible, 
dynamic and enjoyable place  
to work.

The events of the past twelve 
months have reminded us 
that we face increased risk 
on every level, both as an 
organisation and as individuals. 
As well as suffering a terrorist 
attack, we also experienced a 
sustained cyber-attack. These 
events, along with the murder 
of Jo Cox MP in 2016, have 
prompted a rethink of what the 
House Service should be doing 
to protect Members, Members’ 
staff and House Service staff 
alike. As with all of our other 
activity, meeting this critical 
challenge requires us to be 
flexible, adaptable  
and forward-looking.

David Natzler, Clerk of the House Ian Ailles, Director General
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The House Service mission is supporting a thriving 
parliamentary democracy. 

To help us achieve this mission our work focuses  
around three core objectives:

Facilitating effective 
scrutiny and debate

We will work as a team 
to support the business of 
the House. We will provide 
Members with outstanding 
professional expertise, 
advice, research, facilities and 
technology, based on a sound 
understanding of their needs 
and priorities. Whatever our 
role, we will be valued by 
Members for our expertise, 
empathy, innovation and 
customer service.

Involving and inspiring  
the public

We will open up the House 
of Commons to the public 
and show how it is essential 
to democracy, and changing 
for the better. Focusing 
particularly on the young and 
marginalised, we will create 
and promote opportunities 
to engage in the House’s 
work, make it relevant and 
accessible, and challenge 
misconceptions. We will 
facilitate representation and 
enhance the reputation of 
the House in the UK and 
internationally through  
our work.

Securing Parliament’s  
future

We will steer the House 
through the challenges it 
faces, balancing innovation 
with respect for cherished 
practices. We will work with 
the House of Lords to protect 
and enhance the physical 
fabric of the estate, protect 
Parliament from threats and 
prepare for the future, while 
maintaining vibrant democratic 
processes. Whatever our role, 
we will respond flexibly to 
changing demands.

Strategy
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Our objectives
Facilitating effective 
scrutiny and debate
We will work as a team 
to support the business  

of the House

Involving and  
inspiring the public

We will open up the House  
to the public and show how 
it is essential to democracy

Securing  
Parliament’s future
We will steer the House 

through the challenges it faces, 
and prepare for the future

Supporting a thriving  
parliamentary democracy

Fostering our 
skilled, united 

and diverse 
workforce

Maximising  
the potential  

of digital

Putting the 
customer at 

the centre

Spending 
money wisely

Working 
impartially, 

inclusively and in 
partnership

HOUSE SERVICE STRATEGY 2016–2021

Reputation
of the House of  

Commons

Satisfaction
of our internal and  
external customers

Impact
of MPs’ work  

on Government and  
wider public debate

Sustainability
and the value for  

money of our services

Collaborative
We work together

Ambitious
We aim high 

Proactive
We deliver

Helpful
We help our customers 

and each other 

To achieve

Through our behaviours

Demonstrating our values
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The current House of Commons Service strategy 
covers the period from 2016–2021, but we 
produce a Corporate Business Plan each year 
to ensure that we can respond to changing 
circumstances and identify our highest priorities 
for the year ahead. It is used by the Commons 
Executive Board to ensure that we are achieving 
our strategic objectives, delivering quality services 
to our customers and spending public money 
wisely. It also identifies key priorities for our teams 
and staff across the House Service, and shows how 
their work fits into the broader picture.

The programmes, projects and other initiatives 
included in this Corporate Business Plan are 
critical to advancing one or more of our strategic 
objectives. 

Each House Service Team also produces its own 
business plan for the financial year, driven by 
the House Service strategy. These, in turn, help 
to shape the personal objectives set out in our 
Individual Performance Reviews.

Purpose of this plan

Page 39 explains how we will monitor progress in delivering 
this plan and in achieving our strategic objectives.
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House strategy

Corporate plan

Team Plan

IPR
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Context and challenges

Members of Parliament650

Members’ staff based at Westminster1,300

media enquiries answered1,386

people employed by the 
House of Commons and 
Digital Service

2,696

134,915
education visitors to Parliament

People

1

1   All figures refer to 2017 calendar year / December 2017 apart from budgets, which are for the 2018/19 financial year.

The House Service in numbers1
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select committee reports175

sitting time in the main chamber986 hrs 15 mins

House business

select committee meetings900

24,476
research enquiries answered by the 

Commons Library

written parliamentary 

questions tabled

oral parliamentary 

questions tabled

34,835 38,818



total website views

70.5M

22.7M
views on  

parliamentlive.uk

12    Context and challenges

215,000
followers of @HouseofCommons on Twitter

cases dealt with by 

Digital Service Desk

84,653

Digital



£18M
income

Capital investment

£204.1M

16 buildings with 207,862 m2 

total floor area

Budgets

£335M
Gross resource expenditure

Parliamentary Estate

maintenance  

cases fixed

passholders with access 

to the estate

17,231 38,374
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Parliament and politics 

Parliament has always had to adapt to changing 
political and social landscapes. The level of change 
that the UK currently faces surpasses anything we 
have seen in decades, as the country prepares to 
leave the European Union. Implementing Brexit will 
require Parliament to debate and agree some major 
pieces of legislation, and to consider hundreds of 
Statutory Instruments. We must be ready to respond 
to this challenge. Public expectations of Members of 
Parliament are in a state of flux. 

More than ever, Members are relying on us to 
deliver information, services and support of the very 
highest quality. There is growing public interest in 
our democratic system, as a result of social media 
and recent political developments. This opens up 
new opportunities for engagement but also puts 
increased pressure on all of our teams. The public 
want to be assured that taxpayers’ money is being 
spent effectively and responsibly. This means we 
need to be open, transparent and accountable in 
everything we do. 

Security 

We have a duty to keep everyone on the 
Parliamentary Estate safe and secure at all times, 
and to support our Members on site at Westminster 
and in their constituencies. In 2017 the UK was hit 
by five terror attacks, including the Westminster 
attack in March. That tragic day will always be 
remembered by us, and has driven much of our 
security work since. We are doing our utmost to 
keep Parliament secure in the face of threats which 
may not have felt entirely real to some before then. 

Following the attack in March 2017, changes are 
being made to tighten security arrangements. 
However, we expect to be able to maintain current 
levels of public access, both in terms of democratic 
access visits and commercial tours. 

The threat of cyber-attack remains high and we 
know from the events of June 2017 that Parliament 
is a high-profile target. The current level of threat 
facing the UK and its public institutions, both 
physically and online, is unlikely to reduce in the 
near future, so we must continue to be vigilant at 
all times.

Workplace

We need to make the House of Commons a great 
place to work for everyone if we are to foster a 
skilled, diverse and united workforce. We want to 
reflect the society we represent. Being a diverse 
organisation is not just the right thing to do. The 
richness of different experiences and perspectives 
is the hallmark of a healthy, forward-looking 
organisation. 

We are continuing to broaden the cultural make-
up of our organisation and respond to changing 
needs and expectations where work-life balance 
is concerned. We must be able to retain and 
attract talented staff, and support them in building 
competencies, so that they can operate flexibly in 
uncertain times. Staff who are EU nationals will 
need advice and support in the run-up to Brexit  
and beyond. 



House of Commons Service Corporate Plan 2018–19    15

We are determined to ensure a workplace culture 
free of bullying and harassment. The majority of our 
working relations with Members are harmonious, 
mutually respectful and professional but where 
things have gone wrong in the past we accept that 
they have not always been properly dealt with. This 
will change. As well as building loyalty and pride 
among our employees, we must strive to instil a 
clear understanding of shared goals if we are to 
deliver effective, joined-up services. We want our 
staff to be ambitious in outlook, to explore new 
ways of meeting challenges, and not to fear the 
possibility of failure.

Digital opportunities

We have entered the digital age, and we 
operate in a knowledge economy. Working in an 
increasingly digital environment offers ambitious 
new possibilities – as well as new online threats to 
our information and security. Our customers are 
increasingly using digital tools to work in smart 
and flexible ways. They expect us to interact with 
them in the same way, using the full range of 
technologies and applications available. 

New ways to talk and collaborate online are 
changing the concept of the ‘office’, allowing 
people to work in any location with web access. 
Increased data security and accessibility mean that 
we can streamline our processes and tailor them 
better to meet our corporate needs. We need to 
balance all of this with ongoing improvements to 
our cyber security systems, to stay one step ahead 
of those who seek to harm us. 

Parliamentary Estate

In early 2018, both Houses of Parliament agreed 
that the that the best and most cost-effective way 
to carry out the restoration and renewal of the 
Palace of Westminster was to temporarily move 
out of the building in order to carry out the work 
in a single phase. Nothing on this scale has been 
undertaken since the Palace was built. 

We will have to use the Parliamentary Estate 
differently to provide services to Members  
and the public during years of major works.  
Smart and flexible ways of working have been  
used successfully to address similar challenges  
elsewhere, and are being explored along with 
alternative locations. 

Work is now beginning to establish an Olympic-style 
Delivery Authority and Sponsor Board to manage 
the work, both of which will set up as statutory 
bodies through legislation at a later date. We are 
also preparing for a major programme to refurbish 
buildings within the Northern Estate. The House 
has secured the use of Richmond House (adjacent 
to the north-west corner of the estate), and work 
will begin soon to make this building ready to 
meet our requirements. Options to secure other 
accommodation while we are working away from 
the Palace are being explored.



The House Service and Parliamentary Digital 
Service together employ over 2,600 people. We 
have developed a powerful Vision for People that 
underpins our goal of fostering a skilled, united and 
diverse workforce. Our delivery plan for 2018/19 
(see page 18) includes specific actions that will help 
us to realise this vision.

We have also identified four core behaviours that 
all staff are expected to display in performing their 
roles. Creating specific behavioural guidance has 
many benefits. It provides a common framework 
for evaluating performance. It also supports our 
diversity and inclusion agenda, and helps us to 
challenge inappropriate behaviours. 

Our senior leaders also have an explicit responsibility 
to embed the four behaviours in their teams. The 
behaviours have also been integrated into the 
criteria for our STAR scheme, which recognises and 
rewards excellent contributions by staff members. 
This provides a positive illustration of how the 
behaviours work in practice.

 
Vision for People

We are proud to support Parliament and 
its Members. We are diverse, reflecting the 
public we serve, and work in an accessible and 
inclusive environment. We are impartial and 
put the customer at the centre of everything 
we do. We are collaborative and flexible, 
and all have a role in managing change and 
developing our services for the future.

We are engaged, have a healthy work-life 
balance and embody our values. Pay and 
benefits are fair and well-understood. We are 
all recognised and rewarded for what we do, 
understand each other’s contributions and 
treat each other with courtesy and respect. 

We have diverse careers' experiences and want 
the best people to do the job. This means that 
we are a largely permanent workforce and 
have opportunities to develop at all levels, as 
well as welcoming people from outside and on 
short term contracts.

Vision for our people

16    Vision for our people
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We are empowered to challenge and take 
decisions based on role not rank, and are held 
accountable for what we do. We focus on 
people and outcomes. Our managers have the 
time, capability and support to manage well 
and drive performance. We have a coaching 
approach to people development and all take 
responsibility for our own development.

We have the skills and tools needed to help  
the House of Commons function effectively,  
are digital by default and spend money  
wisely. We invest in and support the variety  
of specialisms needed by the House and listen 
to and learn from others. We can work at 
pace, have a culture of innovation and take 
appropriate risks to deliver.

 
Behaviours
• Ambitious – we aim high

• Collaborative – we work together

• Helpful – we help our customers  
and each other

• Proactive – we deliver

 
Valuing Others

The House of Commons Service is committed to 
providing a working environment that is fair to all 
and where everyone is treated with respect and 
dignity. Each of us is responsible for sustaining this 
environment through how we behave towards 
each other and what we do every day. The Valuing 
Others policy sets out the expectations for all staff 
working in the House Service.

The purpose of the Valuing Others policy is to set 
out the rights and responsibilities of employees 
and managers to ensure that we are able to work 
in a positive environment, free from unacceptable 
behaviours such as discrimination, harassment, 
bullying and victimisation, and feel valued for the 
work we do.
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Our direction for the future is not about starting 
afresh, it is about building on what we already do 
well and making it even better. It is about how we 
will meet our strategic objectives during a period of 
considerable political and social change, as well as 
enormous physical upheaval to the Parliamentary 
Estate. This is nothing new. Parliament has a long 
history of adaptation and resilience and this is 
simply the next chapter in how we respond to and 
keep pace with the changing world around us. 

We recognise our customer base is evolving and 
growing as we move into more uncertain, political, 
social and economic times. But by listening to those 
we serve, we are better able to meet their needs.

That is why in 2018/19 we are focusing on making 
the sure the customer is at the centre of everything 
we do. The reputation of the House depends 
on the delivery of efficient and effective services 
to all our customers. Our delivery plan sets out 
how we intend to do so in ever more challenging 
circumstances and in a way that will win the respect 
of all those we serve. This delivery plan outlines how 
we intend to address these challenges over  
the next year.

Our plans for 2018/19  
and beyond
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Objective: Facilitating effective scrutiny and debate

Aim: Ensure Members have access to professional services and advice to enable them to perform their scrutiny 
role in relation to Brexit.

Actions Measurement / success factors Lead team Deadline

1 Develop structures to ensure 
best practice and sharing of 
information on Brexit structures 
including by assessing the 
operation of the Brexit tracker 
web pages.

Complete review of web pages 
by July 2018

Tracker to be up-and-running 
and useful

CCT Sep 2018

Mar 2019

2 Review Library research services 
in order to manage sustained 
increase in demand, including 
increasing use of pre-published 
content

Milestones: 
•  Review statement of Library 

services to ensure that the 
service offer is sustainable 
and develop proposals 
for consideration by 
Administration Committee

•  Implement plan for managing 
demand for research 

KPIs:
•  10% increase in the number 

of research briefing pages 
views by both internal and 
external audiences (3-month 
rolling average, y-on-y); 5% 
by September 2018 

•  20% increase in subscribers 
to research briefings & 
insights (compared with end 
March 2018); 10% increase 
by September 2018

R&I Sep 2018

Mar 2019

3 Improve advice and support 
to Members on secondary 
legislation relating to Brexit and 
associated legislative scrutiny 
through the development of a 
Statutory
Instrument tracker and 
through supporting 
improved coordination and 
communication.

 Put in place new processes, 
staffing and support structures 
for the proposed SI sifting 
committee, once  
its establishment is agreed  
to by the House.
SI tracker operational by  
October 2018

CCT Dependent 
on the 
House 
decision

Oct 2018

Aim: Improve network connectivity across the Parliamentary Estate

Actions Measurement / success 
factors

Lead team Deadline

4 Improve/optimise existing 
wifi coverage across the 
Parliamentary Estate.

10% increase in coverage plus 
targeted improvements in areas 
of high density

PDS Sep 2018

5 Move to new broadband and 
cable services contracts for 
Members.

Members migrated to 
new services; old services 
discontinued.
Customer satisfaction levels

PDS Dec 2018
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Aim: Improve the coverage of parliamentary proceedings

Actions Measurement / success 
factors

Lead team Deadline

6 Integrate audio, video and text 
to create a more powerful offer 
to Members, media and the 
public with real-time logging 
across all venues, subtitling of 
video accessibility and on-
demand content available to all 
users through open Application 
Programme Interfaces (APIs)  
and the website.

Testing and review of Hansard 
text as subtitles in video player 
by end of year
Link from Hansard text to  
pop up video player–proof  
of concept

CCT Dec 2018

 
Mar 2019

Aim: Support Members and their staff with expanded professional HR, health and wellbeing services

Actions Measurement / success 
factors

Lead team Deadline

7 Launch revised Health and 
Wellbeing Service to Members 
and their staff

Increased use of services and 
of associated learning and 
development activity

CS Dec 2018

8 Members’ staff training 
programme

Review of training programme 
completed and action plan  
in place

CS Sep 2018

9 Members HR advice service Increased call volumes 
compared to in-house service

CS Jun 2018

10 Expand the pilot induction 
programme for Members’ staff

90% of all Members’ staff 
completing security clearance 
will receive an invitation to 
the Members’ staff induction 
within 6 weeks of getting 
access to the Parliamentary 
Network

Customer Jun 2018

11 Independent Complaints and 
Grievance Policy Programme

Completion of actions 
according to Working Group 
workstreams

CS Sep 2018
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Aim: Improve the coverage of parliamentary proceedings

Actions Measurement / success 
factors

Lead team Deadline

12 Subject to agreement by 
the Administration, we will 
provide a range of support 
to Members and their offices 
(both at Westminster and in 
constituencies) to assist them 
in complying with new data 
protection regulations. This will 
include: 
• Calling every Members office 
•  Creation of a new Members’ 

engagement post 
•  Regional constituency visits, 

policies and templates 
Signposting to externally-
provided training

Members and staff feel that 
training and support was easily 
accessible and enabled their 
compliance with GDPR 

Increased awareness of self-
help resources leading to lower 
number of queries

KPIs from survey:
•  >=80% respondents rate 

service as accessible and 
relevant 

•  >=50% have accessed  
self-help materials 

Number of logged enquiries 
(this measure is still being 
developed)

R&I Jun 2018

Objective: Involving and inspiring the public

Aim: Mark the anniversary of landmark moments in the journey towards universal suffrage and the 
representation of all citizens in Parliament

Actions Measurement / success 
factors

Lead team Deadline

13 Host ‘Vote 100’ exhibition in 
Westminster Hall

Target of 100,000 visitors IHS Sep 2018

14 Deliver EqualiTeas events across 
the UK
(A series of events organised 
by partners and the public that 
celebrate the 100th anniversary of 
the Representation of the People 
Act)

•  EqualiTeas to have featured 
in local news in all 4 nations

•  Over 90% of press coverage 
is positive

•  20% increase in the  
number of EqualiTeas 
events compared to 
LiberTeas events in 2015

PAR Sep 2018
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Aim: Improve the visitor experience at Parliament

Actions Measurement / success 
factors

Lead team Deadline

15 As part of the implementation 
phase of the Tour Guide Project 
(by October 2018), deliver year 1 
of the Participation Academy for 
the recruitment, induction and 
training of Visitor Engagement 
Assistants

Milestones:
•  Recruitment for VEAs  

(phase 1)
•  Academy starts induction 

(phase 1) 
• Academy completed

KPIs:
•  Customer feedback from 

visitors (existing KPI)
• Satisfaction of participants
•  Diversity of staff recruited: 

at least 30% from BAME 
groups and at least 40% 
female / 40% male

PAR  
Jun 2018
 
Sep 2018
 
Mar 2019

 
Mar 2019

16 Launch the new audio tour/
guide, with refreshed audio and 
multi-media content to enhance 
visitor engagement and to 
improve operational efficiency

Milestones:
• Contract in place
• Launch new audio tour

KPIs:
•  Maintenance of same levels 

of customer feedback 
during transition

•  Customer feedback
•  Improve timeliness of 

content updates

PAR
Sep 2018

Mar 2019

Sep 2018

Mar 2019

17 Reduce queuing times for visitor 
entry to the Parliamentary Estate 
by:
•  Smarter use of alternative 

entrances at peak times
•  Proactive ‘shuttling’ of visitors 

between entrances 
•  Improved messaging to 

those booking meetings and 
functions to raise awareness 
of peak entry times

• Updating the FastTrack policy
•  Make better use of 

information on advance visitor 
numbers to predict peak 
times in advance and enable 
more effective planning

(Proposals subject to approval by 
the Administration Committee)

• KPIs:
•  Main queue: 90% of visitors 

will queue for no more than 
30 minutes

•  FastTrack queue: 90% of 
visitors will queue for no 
more than 10 minutes

IHS Sept 2018
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Aim: Increase public engagement with and knowledge of Parliament

Actions Measurement / success 
factors

Lead team Deadline

18 Provide digital support to all 
Commons’ debates, from 
social media promotion to an 
expanded digital engagement 
programme

•  Facilitate at least 5 examples 
of Member-led digital 
engagement with debates 
every month 

•  Total comments from public 
participating in digital 
debates;

•  Number of Backbench 
Members who have 
participated in a digital 
debate;

•  Satisfaction of Member with 
digital debate/preparations

PAR Monthly 
average 
targets; to 
be reviewed/
re-baselined 
Sep 2018

19 Maximise the public engagement 
opportunities provided by real-
time social media coverage of 
key Brexit developments in the 
House of Commons

•  At least 90% of users will 
find the Brexit explanatory 
content that we post on 
social media alongside our 
real-time coverage, useful  
or very useful

•  At least 80% of key 
decisions and divisions 
relating to Brexit will be 
accurately communicated  
on social media ahead  
of the five top-ranking  
breaking news channels  
(@BBCBreaking, etc…)

PAR Monthly 
average 
targets; to 
be reviewed/
re-baselined 
Sep 2018
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Aim: Increase Parliament’s presence across the United Kingdom

Actions Measurement / success 
factors

Lead team Deadline

20 Launch the newly developed 
audience-targeted community 
session to help engage 
disadvantaged and disaffected

•  At least 80% of sessions 
focused on the young and 
marginalised

•  Deliver 5 sessions in Welsh 
language

• Deliver at least 300 sessions
• At least 11,000 attendees
•  Satisfaction of attendees – 

at least 90% rate event as 
good or excellent

• Deliver at least 550 sessions
•  Deliver 10 sessions in Welsh 

language
•  At least 80% of sessions 

focused on the young and 
marginalised

•  At least 20,000 attendees in 
2018/19

•  Satisfaction of attendees – 
at least 90% of attendees 
to rate event as good or 
excellent

PAR Sep 2018

Mar 2019

21 Extend the Open Access 
programme for audiences 
looking to develop their 
knowledge and understanding 
of Parliament

•  Hold at least 6 London 
events

•  Reaching at least 240 
attendees

• Hold 1 session on legislation
•  Satisfaction of attendees: 

at least 90% of attendees 
to rate event as good or 
excellent

•  Hold at least 15 London 
events

•  Reaching at least 600 
attendees

• Hold 3 sessions on 
legislation
•  At least one open access 

event held by Parliament 
Week partners per region/
nation to help prepare for 
their own Parliament Week 
events

•  Satisfaction of attendees: 
at least 90% of attendees 
to rate event as good or 
excellent

PAR Sept 2018

 

Mar 2019
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Aim: Improve the reputation of Parliament

Actions Measurement / success 
factors

Lead team Deadline

22 Develop our model for beyond 
Westminster delivery to extend 
our reach to provide the same 
level of access to each region/
nation of the UK

•  Launch ‘Beyond 
Westminster’ model

•  10% growth in number of 
meetings leading to sessions

PAR Sept 2018

23 Deliver the UK Parliament 
Ambassadors Academy and 
Network Programme for House 
Service Staff

•  Deliver three network 
meetings during the year 
that focus on developing 
skills and knowledge

PAR Jun 2018
Dec 2018
Mar 2019

24 Lead the development and 
implementation of a plan 
to enhance and protect the 
reputation of the House, 
working closely with Members, 
their staff and teams across the 
House.

Communication activity 
aligned to the seven 
pillars of reputation based 
on Reputation Institute 
methodology. 

Commons strategic 
communication 
plan embedded in 
communication team 
activity from across the 
House to provide connect 
information, participation 
and reputation work for 
greatest reputational 
impact

CO Jun 2018

Mar 2019

25 Design and implement new,  
cost-effective ways in which  
to track the reputation of  
the House

Board satisfaction 
with new reporting 
arrangements 

Proposed monitoring of 
reputation via six-monthly 
report using Reputation 
Institute RepTrak method, 
benchmarked against 
House of Lords, selected 
government departments 
and commercial 
organisations. Supported 
by regular panel questions 
led by R&I Evaluation and 
Insight Team

CO Jun 2018

Mar 2019
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Objective: Securing Parliament’s future

Aim: Prepare for the Restoration and Renewal of the Palace of Westminster

Actions Measurement / success 
factors

Lead team Deadline

26 Establish the shadow Sponsor 
Board and Delivery Authority as 
per the decisions of both Houses 
of Parliament

Establish bodies in shadow
form during 2018

SE Dec 2018

Aim: Progress the Northern Estate Programme

Actions Measurement / success 
factors

Lead team Deadline

27 Develop the design for Northern 
Estate buildings including 
Richmond House

Formal submission of outline 
business case

SE Sep 2018

28 Further develop the masterplan 
to include Murphy Review 
recommendations adopted by 
Parliament

Obtain agreement in principle 
from Westminster City Council 
and other stakeholders for 
design proposals

SE Dec 2018

29 Support establishment of 
stakeholder engagement and 
communication structures

Develop and agree overarching 
user engagement strategy  
Aug 18

Sufficient official involvement 
in design process to achieve 
OBC approval

Sufficient Member support for 
proposed design solution to 
achieve OBC endorsement

Approval of main NEP OBC

IHS Client 
Team

IHS Client 
Team
 
 
SE

 
 
SE

Aug 2018

 
Oct 2018

 
 
Nov 2018
 
 
 
Feb 2019
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Aim: Deliver the Strategic Estates portfolio to an improved level of assurance

Actions Measurement / success 
factors

Lead team Deadline

30 Deliver the portfolio of ‘in-flight 
projects’ to address the most 
urgent improvements, with 
particular focus on fire safety, 
health and safety and security

Satisfy requirements of the 
Regulatory Reform Order by 
the 2018 deadline

Establish a programme 
structure and team to deliver 
priority security projects

Complete the implementation 
of integrated planning, 
reporting and assurance 
processes

SE

 
SE
 
 
 
SE

Dec 2018

 
Sep 2018
 
 
 
Jun 2018

31 Make progress on major 
projects, including Elizabeth 
Tower, Westminster Hall, Cast 
Iron Roofs and Canon Row

Elizabeth Tower: 
•  Installation of Temporary 

Clock Hands and Motors 
• Scaffold Top-Out

Westminster Hall:
• Fire-life safety works 
•  Internal roof cleaning  

and conservation 

Cast Iron Roofs:
•  Completion of Project 2 

(River Front Middle and  
Inner Courts)

•  Scaffolding for Project 
3 (River Front North and 
Speaker’s Tower) 

Canon Row: 
• New power supply on 
•  Broadcasting, PDS, 

PSD facilities ready for 
occupation to begin

SE  

Jun 2018 
Jun 2018 

 

Sep 2018 
Mar 2019

Sep 2018

Jun 2018

Nov 2018
Dec 2018

32 Start on the refurbishment  
of 7 Millbank

Staff decanted to  
Richmond House 
Optimisation plans and Heads 
of Terms for 7MB Lease agreed 
internally and with Landlord 
(interdependent), Business  
Case approved

SE Jun 2018

Jun 2018
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Aim: Improve security, resilience and safety across Parliament

Actions Measurement / success 
factors

Lead team Deadline

33 Develop and implement the 
security programme

Complete the Strategic  
Outline Programme Case

Complete the Outline  
Business Case

PSD

 
PSD

Jul 2018

 
Dec 2018

34 Parliament moves to a new 
desktop operating system

All Parliamentary network users 
are using Windows 8.1 or 
Windows 10

PSD Mar 2019

35 Policies, processes and training 
is delivered through the Cyber 
Programme

Effective cyber security policies, 
processes and capability are 
delivered and embedded. 
Successful closure of the 
cyber security programme and 
reduction of organisational 
cyber security risk to agreed 
levels

PDS Mar 2019

36 Develop, finalise, test, embed 
and review plans for relocation 
contingency

Success is measured against 
meeting deadlines for each 
key stage as laid out with the 
team’s specific schedule of 
work, which is reviewed by the 
IHS Management Board on a 
quarterly basis

IHS Mar 2019

37 Continue to embed health & 
safety and risk management 
best practice in Parliamentary 
Maintenance Services

Inspections and monitoring of 
maintenance activities (both 
PMST operatives & contractors) 
will be embedded by the team
Development of monthly 
reports containing metrics  
and KPIs
Completion of actions agreed 
in Internal Audit review of 
Maintenance Services

IHS Jul 2018
 
 
 
Jul 2018
 
 
Mar 2019
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Aim: Improve the systems that support our daily work

Actions Measurement / success 
factors

Lead team Deadline

38 Replace the Bills Knowledge 
Base so that there is a single, 
authoritative system to manage 
legislative data.

Lessons learned from 
development of SI Tracker: 
route map to delivery of BKB 
replacement in place
Development and launch 
of a stable, well-supported 
and efficient system to hold 
and manage data relating 
to primary and secondary 
legislation
Effective transfer of 
information and functions from 
Bills Knowledge Base and other 
information sources into the 
new system
Provision of information from 
the new system to our website 
to support improved legislation 
pages
Establishment of clear 
ownership of the system within 
business teams of both Houses

CCT Nov 2018

Mar 2019

39 Progress the implementation 
of the Integrated Workplace 
Management System for PPM 
(Pre Planned Maintenance) 
Workstream.

Movement of PPM team use 
from Archibus to IWMS
 
Business Users approval of use

PDS Jul 2018

40 Progress plans to replace HR, 
payroll and finance systems 
through the People, Data & 
Money Programme

Completion of analysis and 
evaluation phase to enable 
production of outline business 
case

PDS Dec 2018
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Aim: Improve Parliament’s environmental sustainability

Actions Measurement / success 
factors

Lead team Deadline

41 Continue to work towards 
our long-term environmental 
tar4gets for carbon, waste and 
water reduction and increases in 
the proportion of waste recycled

With reference to the baseline 
year of 2008/09, achieve:
•  28.6% reduction in  

carbon emissions
•  42.4% reduction in  

water consumption
• 26.0% reduction in waste
•  72.0% increase in  

waste recycling
KPIs are monitored monthly

IHS Mar 2019

42 Develop a bespoke 
Environmental Engagement Plan, 
alongside providing internal 
environmental advice and 
guidance to the Northern Estates 
and Restoration & Renewal 
programmes

•  Environmental Impact 
Analysis developed

•  Environmental Impact 
Analysis agreed

•  Paper prepared for approval 
by the Boards of both 
Houses 

•  Environmental targets for 
key stakeholders' Business 
Plans introduced 

•  Environmental Impact 
Analysis implemented

IHS Jun 2018

Aug 2018

Sep 2018

Mar 2019
 
 
Mar 2019

43 Review and improve Parliament's 
Environmental Policy to the 
satisfaction of stakeholders  
in both Houses

Consultation with key 
stakeholders in both Houses 
/ sign-off from Clerk of the 
House and Clerk of the 
Parliaments

IHS Jun 2018

44 Continue to explore the 
reduction of both food 
packaging and single-use 
disposables within our 
product range to contribute 
to Parliament's improved 
sustainability

•  Development of a revised, 
catering-specific Waste  
& Recycling Plan

•  Percentage / volume of 
deliveries made without 
packaging 

•  3 Star Sustainable 
Restaurant accreditation

•  Revised and improved 
Responsible Catering Policy

IHS Jun 2018
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Aim: Develop new, smarter ways of working that make best possible use of the limitations of the Parliamentary 
Estate and the opportunities afforded by new technology

Actions Measurement / success 
factors

Lead team Deadline

45 Complete the rollout of Skype 
for Business, including new 
capabilities for telephone and 
instant messaging

Completion to timetable
Usage made of different 
aspects of functionality

PDS Mar 2019

46 Deliver at least twelve smart 
working pilots across a range 
of functions and environments; 
support and stimulate pilot 
teams to develop more flexible 
working and team models 
through iterative development, 
innovative approaches to team 
management, digital solutions 
and creative work spaces to give 
people real choice about how 
and where they work, if at all 
possible.

At least 12 smart working 
pilots delivered and tracked 
iteratively for metrics on 
development of: 
•  Attitudes and beliefs 

favouring flexibility and 
diversity of working 
arrangements and activity-
based working models 

•  Digital behaviours that 
encourage and support 
location-agnostic working, 
for example through 
pro-active use of Skype 
meetings

•  Continuous positive 
pilot team development 
through team charters and 
individual pilot performance 
dashboards and targeted 
support

•  Feedback on pilots of 
alternative mobile devices, 
particularly among non-
desk-based pilot staff

•  A resilient network of smart 
working practitioners and 
champions across the House 
Service, willing to support 
others

Ways of 
Working

Dec 2018
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Aim: Develop new, smarter ways of working that make best possible use of the limitations of the Parliamentary 
Estate and the opportunities afforded by new technology

Actions Measurement / success 
factors

Lead team Deadline

47 Develop innovative models 
for the use of space on the 
Parliamentary Estate and 
encourage people across the 
House Service to engage with 
the choices we have to make. 
This may include exploring the 
use of alternative locations, 
hubs or a wider roll-out of smart 
working

The creation of a robust 
evidence base on:
•  Current use of space in 

different parts of the estate 
on the basis of digital space 
utilisation monitoring 

•  Attitudes and beliefs about 
space and the impact of 
Smart Working in pilot 
teams

•  The development of 
evidence-based options 
for future space usage in 
collaboration with the R&R 
/ NEP and 7MB Programmes 
and the Workspace Team

Ways of 
Working

Dec 2018

48 Develop ways to support 
strong, flexible and innovative 
teams that focus on people 
and customers and that take 
ownership of outcomes, 
productivity and customer 
satisfaction through targeted 
stimulation and support 

Impact and change measured 
through weekly mini surveys of 
pilot team attitudes and beliefs

Ways of 
Working

Dec 2018
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Alongside the work to advance our three strategic objectives  
we are also undertaking activities to further our values.

Aim: Put the customer at the centre of everything we do

Actions Measurement / success 
factors

Lead team Deadline

49 Implement a customer 
dashboard showing satisfaction 
and key customer metrics, across 
customer groups

Unified approach to improved 
coverage and quality of 
customer data

Better-informed management 
decisions; feedback from Board 
/ senior colleagues

Customer Quarterly 
from June 
2018

50 Plan and deliver new survey of 
Members / Members’ offices 
and close the loop after follow 
up action via customer journey 
teams. The survey will target 
c.50 Members’ offices per 
quarter.

Improved coverage and quality 
of customer data

Better informed management 
decisions; feedback from Board 
/ senior colleagues

Customer Quarterly 
from June 
2018

51 Roll out Compliments, 
Complaints and Comments 
policy and system to all parts of 
the House Service and close the 
loop after follow up action via 
customer/journey teams.

Growing body of evidence 
in dashboard – anonymised 
feedback and responses 
published publicly, quarterl

Customer One team 
per quarter 
added, 
completing 
by March 
2019.

Aim: Maximising the potential of digital

Actions Measurement / success 
factors

Lead team Deadline

52 Progressively launch new 
sections of the Parliament 
website:
• Committee pages
•  Parliamentary Register 

(Parliamentary data)
• Visitor, events and tours 
pages
• Research briefings pages
• Bills and legislation pages

 
 
 
 
 
 
 
Jobs and recruitment

In each case the service will be:
•  Performant, validated by 

user research
•  Stable, with high availability 

and uptime (monitored 
externally)

•  Usable, measured by digital 
uptake (evidence that users 
prefer to use the  
new service)

•  Accessible, meeting a 
minimum of AA standard 

•  Secure, as validated through 
accreditation of the hosting 
platform and a range of 
regular testing.

• Feedback from job seekers

PDS
 
Jun 2018 
Jun 2018
 
Sep 2018
Sep 2018
Dec 2018

 
 
Mar 2019

53 New desktop functionality 
available to all network users 
through the deployment of 
Microsoft Office 365

•  Rollout of Office  
365 complete

•  Statistics on the usage of 
collaborative technologies

•  Retirement of Meridio 
system

PDS Dec 2018



34    Our plans for 2018/19  

Aim: Fostering a skilled, united and diverse workforce

Actions Measurement / success 
factors

Lead team Deadline

54 Establish a longer-term approach 
to talent, including expanding 
our apprenticeship programme 
and bringing in-house the 
Speaker’s Parliamentary 
Placement Scheme (SPPS)

•  Revised approach to talent 
approved by Commons 
Executive Board 

•  Increase intake of 
apprentices to 25

•  Further increase intake of 
apprentices to 55

•  Recruitment of new SPPS 
in-take  

• New SPPS cohort in place 

CS Jun 2018

 
Dec 2018
 
Dec 2019
 
Sep 2018 
 
Dec 2018

55 Develop our line management 
capability and a coaching 
approach to line management

Coaching maturity assessment 
tool piloted

Increased participation in 
coaching and management 
development activities

CS Jun 2018

 
Jun 2018

56 Streamline operational HR 
processes supported by more 
effective reporting

• Reduced ‘time to hire’ 
•  Reduction in manual 

inputting for payroll 
purposes 

•  New KPIs available to Board 
and managers 

•  Higher levels of compliance 
with L&D Essentials

CS Sep 2018
Jun 2018

 
Jun 2018

Jun 2018
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Aim: Working inclusively and in partnership

Actions Measurement / success 
factors

Lead team Deadline

57 Improve the diversity of senior 
leadership in the House Service 
(senior leadership defined as 
the Board, Strategy Delivery 
Group and Commons Leadership 
Forum)

To report to CEB on progress in 
2017–18

To report plans for phase 2 

Year-on-year improvement 
of female and BAME 
representation measured 
through staff declaration

CS Jun 2018

 
Jun 2018

Mar 2019

58 Plan and launch new D&I 
Strategy

Evaluate current strategy 
Produce new draft strategy  
Launch new strategy

CS Dec 2018
Dec 2018 
Mar 2019

59 Launch of new IPR forms, 
which include a requirement 
for staff to show how they 
are demonstrating the House 
behaviours

Evidence in IPR forms  
assessed through Quality 
Assurance Panel

CS Jun 2018

Aim: Spending public money wisely

Actions Measurement / success 
factors

Lead team Deadline

60 Complete Efficiencies 
Programme

Identification of £15.5m in 
savings, which are either 
captured as budget reductions 
or reinvested in other service 
areas

CS Dec 2018

61 Implement the best ideas from 
the ‘Ideas and Innovations’ 
scheme

The rolling campaign of ideas 
and innovations will have 
completed 3 schemes:

1. Research & Information
2.  Chamber & Committees 

Team
3. Teams based in 7 Millbank

Cost savings / service 
improvements implemented 

Each team to have participated 
in the rolling Ideas and 
Innovations scheme

CS Sep 2018

Dec 2018

Mar 2019
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The budget for the House of Commons Service is split into two categories: resource 
spending, which broadly covers our running costs; and capital spending, which is our 
investment. In the case of areas of shared spending (Digital Service, Strategic Estates, 
Security Department, Participation and Archives) the figures represent the House of 
Commons share only.

2018/19 Resource budget

£ million

Team

Archives 1.3

Central Provision 9.9

Chamber and Committees 36.3

Communications 1.0

Corporate Services 11.2

Governance Office 2.9

In-House Services 33.1

Office of the PCS 0.4

Parliamentary Digital Service 34.5

Participation 4.6

Research and Information 12.7

Security 33.6

Speaker's Counsel 1.3

Speaker's Office 0.6

Strategic Estates 133.5

Total 317.0

Financial plan
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2018/19 Resource budget

£ million

Category

Income -18.0

Staffing 122.1

Non-Staffing

Broadcasting 1.3

Catering 4.6

Grants And Subsidies 4.0

Information 2.0

IT Services And Equipment 11.6

Office supplies 1.6

Other Services 1.7

Other Staff Costs 3.5

Post And courier Services 3.7

Professional Services 2.9

Property 56.1

Security 22.7

Telecommunications 1.5

Travel & Subs 2.5

Contingency 5.3

Total Non-Staffing 124.9

Non-Cash 88.1

Total 317.0
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2018/19 Capital budget

£ million

Category

Archives 0.1

Broadcasting & Communications 0.1

Conservation 15.1

Contingency 20.7

Fire & Safety 16.6

ICT Portfolio 4.6

ICT routine investment 1.4

Lifts & Escalators 0.4

Roofs 7.4

Security 9.9

Works of Art 0.1

NEP 61.4

Other Estates 8.4

Restoration and Renewal 27.2

7 Millbank 0.7

Canon Row 30.1

Total 204.1
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The delivery plan on pages 18–35 includes measures 
and/or success factors for each action we plan to 
undertake. These will be reviewed by the Board  
and Commission on a quarterly basis to ensure  
we stay on track.

Completing the actions in this business plan  
will contribute to the achievement of our  
strategic objectives.

Performance framework

The performance framework is based around the 
four strategic outcomes. It is reviewed by the Board 
monthly and by the Commission quarterly.

Satisfaction – We already measure the satisfaction 
of different customer groups (Members, Members' 
staff, the public and internal customers). In 
2018/19 we will be standardising the way we 
do this, so that figures will be more comparable 
between different parts of the House Service. We 
will also establish a new, regular way of seeking 
feedback from Members and their staff about our 
services in a more structured manner. 

Reputation – In Spring 2018 we are piloting  
a small set of questions to put to an externally-
managed panel of the public. Later in the year 
we will have new data from monitoring via the 
Reputation Institute (see page 25 for details).

Impact – Each quarter we produce a case study 
to look at the impact of different aspects of select 
committee and research work. 

We are reviewing the range of regular qualitative 
and quantitative feedback mechanisms from visitors 
and those who have engaged with Parliament – 
witnesses to select committees, school visitors, 
those who have attended Chamber debates, and 
those who have interacted with Parliament in other 
ways. There is the potential to benchmark this 
against data from the external panel to help us 
judge how much difference we are making.

Sustainability – This covers a very wide range  
of activity but currently focuses on the following:

• Financial sustainability, where we monitor our 
spending and compliance with internal financial 
policies.

• People and workforce, where we look at 
headcount and FTEs, staff turnover and  
sickness absence. 

• Environment, where we monitor our progress 
in achieving our long-term targets for carbon 
reduction, recycling, waste and water usage.

Monitoring our progress



40    Risk management

Risk management

The principal risks owned and managed by the Board are as follows:

In addition each team, along with individual projects and 
programmes, maintain their own risk registers to support 
management decision-making, develop mitigations 
for key risks and escalate them where necessary. The 
Risk Management team in the Governance Office has 
oversight of all risk registers and advises on best practice.

Portfolio reporting

A significant part of achieving our strategic goals 
relies upon the successful delivery of various projects 
and programmes across the House Service. There are 

currently 18 programmes and another 13 standalone 
projects under way which together account for many 
millions of pounds of investment in helping to secure 
Parliament’s future.

Our Enterprise Portfolio Management Office (EPMO) 
maintains oversight of all project and programme 
activity across both Houses of Parliament and the 
Digital Service. It reports on project and programme 
activity to the Boards of both Houses (and the Joint 
Investment Board) to monitor progress and help ensure 
that the change the organisation wants is delivered.

Category Risk

Cyber 
Security

Cyber-attack against parliamentary systems causes serious disruption to the strategic plan objectives 
and to the work of Members and their staff

Estate As a result of a loss of momentum across the various strands of R&R and NEP work before the transfer 
of the Parliamentary Estate to the delivery authority, the House Service has to deal with  
a failure of critical services while still in the Palace of Westminster

Security Failure to keep secure the Parliamentary Estate, members, staff and visitors

Information 
Management

The House fails to comply with data regulations and manage, protect or exploit its information 
adequately

Joint 
Working

Differing perspectives of the House Service and of senior Members: the Commission; the Speaker; the 
Finance Committee; and the Administration Committee will impact on the House Service’s ability to 
achieve its strategic goals.

Joint 
working

Differing approaches between the two Houses limits the ability of the House of Commons Service to 
achieve its strategic goals

Digital The House Service fails to provide and maintain the right technology including a resilient digital 
network-to support Members and staff in their work

Customer 
focus

The House Service fails to provide the services to the quality required of both its internal and external 
customers

HR The House Service does not have the right people capability, capacity or culture to deliver its strategic goals.

Reputation The House suffers a loss of reputation, at least in part through the action or inaction of House staff 
(including poor levels of performance), Members or their staff

Finance The ineffective management of financial resources and contracts impacts on the House Service’s ability 
to achieve its strategic goals

Member 
Confidence

Failures in maintaining and delivering our core services results in a loss of Member confidence which 
affects the House Service’s ability to achieve its strategic goals

Change The ineffective management of financial resources and contracts impacts on the House Service’s ability 
to achieve its strategic goals
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Customers

Facilitating 
effective  

scrutiny and 
debate

Involving and 
inspiring  

the public

Involving  
and inspiring  

the public
Supporting  
a thriving 

parliamentary 
democracy

Members

Colleagues

Public

Visitors
Parliamentary  
Digital Service

Helping to build a  
modern digitally  

enabled democracy

Participation

Education, public 
engagement, retail  
and visitor services

Parliamentary  
Security Department

Keeping Parliament  
safe and open for  

business democracy

Strategic  
Estates

Planning and  
managing  

refurbishment of  
our buildings

In House Services

Core support services 
including, cleaning, 

catering and  
maintenance

Corporate Services

Finance, people,  
business planning  
and performance

Governance Office

Supports the clerk DG and 
domenstic committees. 

Assurance on risk  
and safety

Communications  
Office

Corporate media 
engagment and  
internal comms

Research and  
information

Impartial research  
for Members and  

their staff

Our Teams

Chamber and  
committee services

Directly supports house 
proceedings in Chamber, 

Westminster Hall and 
Committees
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House of Commons Commission

The House of Commons Service is governed by 
the Commission, which is chaired by the Speaker. 
The Commission sets the strategic framework for 
the provision of services to the House, Members 
and to the public; signs off the annual budget (the 
Estimate) for the House; and is the legal employer  
of House Service staff. 

Day-to-day management of the House Service is 
delegated to the Commons Executive Board, which 
comprises the Director General (chair), the Clerk of  
the House and the heads of each team. 

The Commission is advised by three committees: 
the Administration Committee, which recommends 
improvements to services; the Finance Committee, 
which considers expenditure and the House’s 
budgets; and the Administration Estimate Audit 
and Risk Assurance Committee, which supports 
the Clerk by advising him in his responsibility as the 
Accounting Officer, with an emphasis on promoting 
economy, efficiency and effectiveness.

Members Estimate Committee

The Members Estimate Committee has the 
same MP membership as the Commission, and 
provides oversight of the House of Commons 
Members Estimate.  The Members Estimate 
covers expenditure arising from the Exchequer 
contributions to the Members’ pension fund; 
payroll costs of Members appointed to specific 
parliamentary duties; financial assistance to 
Opposition parties (‘Short money’); an Exchequer 
contribution to the Members' Fund; payment for 
insurance, grants and grants-in-aid to organisations 
who promote the House of Commons' objectives; 
and other general costs and non-cash items.

Commons Executive Board

The Commons Executive Board has seven sub-
boards, some of which are bicameral (with the 
House of Lords). Powers are delegated to these 
groups, and, where necessary, decisions are  
referred from the groups to the CEB:

• The Joint Investment Board helps to develop 
the Medium Term Investment Plan and monitors 
delivery of major investment programmes. Chair: 
Director General, House of Commons.

• The Parliamentary Safety Assurance Board 
provides leadership and oversight of fire and 
safety management. Joint chairs: Director of 
Facilities, House of Lords, and Head of the 
Governance Office, House of Commons.

• The Digital Strategy Board is responsible for 
monitoring the delivery of the Digital Strategy  
for Parliament. It supports the work of the Digital 
Service, in ensuring that digital delivery is at the 
forefront of Parliament’s work. Chair: Clerk of 
the House of Lords.

• The Business Resilience Group directs and 
reviews business resilience policy, strategy  
and implementation across both Houses.  
Chair: Managing Director, In-House Services, 
House of Commons.

• The Information Authority helps to ensure 
that information can be found, accessed and 
shared appropriately and securely, and can be 
understood, used and trusted over time. The 
Authority owns and makes decisions on matters 
of cyber security. Chair: Managing Director, 
Research & Information and Participation,  
House of Commons.

Our corporate governance
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• The Parliamentary Safeguarding Board, which 
ensures that appropriate safeguarding practices 
and procedures are in place for the young people 
and vulnerable adults who visit Parliament or who 
engage with Parliament through outreach activities. 
Chair: Clerk Assistant, House of Lords.

• The Senior Remuneration Committee, which 
makes recommendations to the Clerk of the House 
on pay for staff in the Senior Commons Service 
(House of Commons and Digital Service only). Chair: 
Bronwen Curtis (external appointment).

Audit committees

The House of Commons has two Audit Committees, 
one for each of its Estimates.  The Administration 
Estimate Audit and Risk Assurance Committee 
(AEARAC), on behalf of the Commission, and the 
Members Estimate Audit Committee, on behalf of  
the MEC, support the Accounting Officer (the Clerk  
of the House) in discharging his responsibilities under 
the relevant Estimate.  The Committees give assurance 
to the Accounting Officer on:

• the effectiveness of the system of governance,  
risk management and internal control (referred  
to collectively as “the system of internal control”)

• the integrity of the Annual Report and Accounts

• the work of the internal audit service

• the external audit by the external auditor  
(National Audit Office)

• other matters that may be referred to it by either  
the Accounting Officer or the Commission/MEC

Both committees have the same membership of three 
Members and three independent external members. 
Chair: Dame Janet Gaymer (external appointment).




